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Dada Says…
Life has: a supreme purpose: it is
Eternity.
And we are here to express the
Eternal in time.

SVIMS NEWROOM
It’s our pleasure to announce that faculties
and 19 students from MBA-Part-I and 20
students from MBA Part-II have successfully
completed the NPTEL /SWAYAM certificate
courses in the following areas:
·
·
·
·
·
·
·

Financial Statement Analysis &
Reporting
Emotional Intelligence
Innovation & Best Practices in Teaching
Learning.
Financial Institutions and Markets
Human Behaviour
Sales & Distribution Management

LoL

Teacher: Why are you late?
Student: Because of the sign on the road
Teacher: What type of Sign?
Student: The sign that says,
“School Ahead, Go Slow”
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Be a Better Leader, Have a Richer Life
I have met many people who feel unfulfilled, overwhelmed, or stagnant because they are
forsaking performance in one or more aspects of their lives. They aren’t bringing their
leadership abilities to bear in all of life’s domains—work, home, community, and self
(mind, body, and spirit). Of course, there will always be some tension among the different
roles we play. But, contrary to the common wisdom, there’s no reason to assume that it’s a
zero-sum game. Scoring four-way wins starts by taking a clear view of what you want
from and can contribute to each domain of your life, now and in the future, with
thoughtful consideration of the people who matter most to you and the expectations you
have for one another. This is followed by systematically designing and implementing
carefully crafted experiments—doing something new for a short period to see how it
affects all four domains. If an experiment doesn’t work out, you stop or adjust, and little is
lost. If it does work out, it’s a small win; over time these add up so that your overall
efforts are focused increasingly on what and who matter most. Either way, you learn more
about how to lead in all parts of your life.
The Total Leadership concept rests on three principles:
•
Be Real: Act with authenticity by clarifying what’s important.
•
Be Whole: Act with integrity by respecting the whole person.
•
Be Innovative: Act with creativity by experimenting with how things get done.
You begin the process by thinking, writing, and talking with peer coaches to identify your
core values, your leadership vision, and the current alignment of your actions and
values—clarifying what’s important.
These insights create opportunities for you to focus your attention more intelligently,
spurring innovative action. Now, with a firmer grounding in what’s most important, and a
more complete picture of your inner circle, you begin to see new ways of making life
better, not just for you but for the people around you. Another category has to do with
regular self-reflection. As an example, you might keep a record of your activities,
thoughts, and feelings over the course of a month to see how various actions influence
your performance and quality of life. Still another category focuses on planning and
organizing your time—such as trying out a new technology that coordinates commitments
at work with those in the other domains.
Conversations about work and the rest of life tend to emphasize segmentation: How do I
shut out the office when I am with my family? How can I eliminate distractions and
concentrate purely on work? But, in some cases, it might be better to make boundaries
between domains more permeable, not thicker. The very technologies that make it hard for
us to maintain healthy boundaries among domains also enable us to blend them in ways—
unfathomable even a decade ago—that can render us more productive and more fulfilled.
These tools give us choices. The challenge we all face is learning how to use them wisely,
and smart experiments give you an opportunity to increase your skill in doing so. The
main point is to identify possibilities that will work well in your unique situation. The only
way to fail with an experiment is to fail to learn from it, and this makes useful metrics
essential. No doubt it’s better to achieve the results you are after than to fall short, but
hitting targets does not in itself advance you toward becoming the leader you want to be.
Failed experiments give you, and those around you, information that helps create better
ones in the future.

Reference: https://hbr.org/2008/04/be-a-better-leader-have-a-richer-life

We welcome your feedback, suggestions as well as contributions at svimsconnect@gmail.com

